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S/4HANA Version Upgrade Automation

Don’t Just Upgrade — Stay Current,

Get Clean, and Transform.

Clear your end-of-maintenance risk. Modernize for what's next.

Facing an S/4HANA
upgrade?

You have two options:

A: Clear the end-of-maintenance
deadline.

B: Modernize your system for
the future

Some teams stop at A—spending time
and budget to do the bare minimum.
But that leaves behind technical debt,
misses critical issues, and sets up
another painful upgrade.

smartShift helps you do
both—without extra effort.

In the same window you're already
planning to spend, we get you current
and deliver clean, secure, upgrade-
ready code.

Same project. Better outcome.
Higher ROI.

Talk to a Custom

Code Expert
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The Challenge: Every Upgrade Without Custom Code
Transformation Makes the Next One Harder

Upgrading to a new version of SAP S/4HANA isn’t simple—each release introduces
modern coding standards, security, compliance, and extensibility rules that can silently
break custom code. Some teams choose option A—fixing only what'’s broken to meet the
deadline—but still spend significant time and budget while carrying forward technical debt,
missed issues, and unstable code.

Here’s the cost of that approach:

* Custom logic breaks due to incompatible extensibility models
* Manual remediation adds risk and delays

* Obsolete and unused code piles up, increasing technical debt
* Test cycles stretch and business disruption grows

* Security risks are not addressed

*  You cant begin your journey to a Clean Core

smartShift customers take a smarter path. They use the same upgrade window to

do both—options A and B: stay current and modernize their custom code. The result is
cleaner systems, stronger performance, and faster future upgrades—with higher ROI
in the same timeframe.

The Solution: Upgrade with Speed, Modernized Code, and the
foundation of a Clean Core

smartShift's automated solution modernizes your entire custom codebase with Clean
Core standards applied by default.

This isn’t just a version change. It’s a transformation.

* Remediation of all code issues—not just P1/P2

* Elimination of obsolete code and technical debt

* Improved system stability, performance, and security

* Clean Core compliance built in—positioned for BTP and future upgrades
° Fixed price, fixed timeline, guaranteed delivery

* Minimal business disruption

With smartShift, you don’t just get to the next release—you unlock a future
of faster, simpler SAP upgrades.
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Upgrade Before the
Deadline Hits

If you're facing an upcoming
S/4AHANA version upgrade, the clock
is ticking — and the risks are real.
Whether you're under pressure to
meet end-of-maintenance deadlines
or dealing with unstable custom code,
smartShift helps you take control with
automation, precision,

and speed.

Who Needs This?

Companies running:

* SAP S/4AHANA 1709,
1809, or 1909 (end of extended
maintenance: 12/31/2025)

* SAPS/4HANA 2020
(end of regular maintenance:
12/31/2025)

* Organizations struggling
with manual upgrade cycles,
simplification items, or legacy
technical debt

Don’t take our word for it

See how global enterprises like
Kimberly-Clark, P&G, and BMW used
smartShift to accelerate their SAP
transformations.

Explore our case studies at:

smartshift.com/customers
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What you get with smartShift.

smartShift shrinks upgrade timelines, eliminates risks, and frees your team to focus on
innovation — not manual code cleanup. Our automation accelerates every step of the
process, ensures full compatibility, and delivers optimized, secure custom code with
minimal disruption.

Accelerate seamless SAP S/4HANA version upgrades

Avoid delays, eliminate rework, and minimize disruption to your business.

Automated code remediation
Remove manual effort, reduce errors, and ensure high-quality results
at scale.

Improve performance, stability, and security — proactivly

Strengthen your SAP environment and reduce risk from day one.

Reduce freeze windows and allows for continual
innovation

Keep your business moving with dual maintenance that maintains custom code
in both systems until your go live.

Lay the foundation for Clean Core compliance and
Q SAP BTP adoption

Position your landscape for agility, modernization, and future
SAP innovation.

Why smartShift?

smartShift delivers unmatched speed, accuracy, and assurance for your SAP S/4HANA
journey. Our automation-first approach eliminates risk, accelerates timelines, and
guarantees results—backed by deep SAP expertise and proven at enterprise scale.

Enterprise-Grade Accuracy and Speed
Transform millions of lines of code in weeks with 99.99% automation
accuracy—powered by patented Intelligent Automation®.

Predictable, Risk-Free Delivery
Fixed price and timeline guarantees eliminate budget surprises and project
delays.

Built for Clean Core and BTP
Align with SAP’s modern standards and unlock future innovation.

Trusted by Global Enterprises

Leading SAP customers around the world rely on smartShift to future-proof
their custom code and accelerate transformation.
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