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Carve out all of the customization
with no risk and no guesswork.

Accelerate divestitures and reorganizations by automatically extracting everything
that needs to work, including all hidden dependencies.

Separate What The Challenge: SAP Carve-Outs Are Complex.

Matters. Protect Separating SAP systems during divestitures or restructuring isn't as simple as
. copying data or programs. When you need to carve out custom development, you
What Remains. -~ . . .
must identify all object dependencies to ensure that what you extract will work
properly where it needs to be deployed. You also need a framework for packaging
everything correctly.

Every carve-out is high-stakes.
When business units split or

change ownership, SAP systems
Organizations often face:

* Deep interdependencies between modules, exits, enhancements, data objects
* Limited visibility into what code is truly required for the new entity

* High risk of destabilizing both environments during separation

* Trial-and-error discovery and validation cycles that delay timelines

* Strict timelines dictated by legal agreements

often become the hardest
part to separate. Custom code
interdependencies, hidden
enhancements, and unclear
ownership create massive

risk. smartShift's Code Carve-
Out solution uses patented
automation to isolate only
what's needed—ensuring clean
separation, full stability, and

Manual approaches can take months, often missing critical dependencies or
duplicating unneeded logic. The result is system instability, rework, and business
disruption at precisely the wrong time.

business continuity.

The Solution: Precision Code Separation.

smartShift automates the end-to-end separation of relevant custom development
(code and data objects) with intelligence and accuracy. Using our Code Carveout
solution, we automate:

* Identification of the exact custom objects tied to the carve-out

* Analyzing dependencies across data objects, user exits, and enhancements

* Isolating, extracting, renaming, and repackaging the required objects for the
new landscape

* Preserving performance, stability, and integrity in both source and target
systems

Separate with Speed.
Keep Systems Stable.

This automation-driven approach delivers clean, traceable carve-outs that cut
time and risk from critical business transitions.
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What You Get with smartShift Code Carve-Out.

Accelerate
. . . A clean, secure separation of your SAP custom development—ensuring business
Divestiture with o P Y ~OPT 9 busir
i continuity and transparency throughout complex divestitures or reorganizations.
Confidence
o Clean Separation Without Disruption
In fast-moving divestiture or

i Extract only what's needed while maintaining full system integrity.
restructuring programs, SAP

teams face immense pressure
to deliver technical separation
within legal, business, or
technical deadlines.

Q Accelerated Divestiture Timelines
Speed up legal and operational separation with automated execution.

Q Transparent, Controlled Results

smartShift’s Code Carve- Every dependency validated and documented for full traceability.
Out solution lets you:
o Breeuio 8AP esdle SREERoT Q No Impact to Business Continuity

in weeks instead of months Keep operations stable and productive during transition.
* Eliminate manual discovery
and dependency risk
* Ensure stability across both Why smartShift?
parent and divested entities
* Free internal resources to focus
on business needs,
not remediation

smartShift has delivered fast, clean SAP code separations for some of the
world’s most complex enterprises—with zero disruption. Our automation,
experience, and guarantees eliminate risk from critical carve-out programes.

The result: meeting tight Enterprise-Grade Accuracy and Speed

deadlines with minimal business Transform and separate millions of lines of SAP code in weeks with 99.99%
impact, and creating a modern automation accuracy—powered by patented Intelligent Automation®.

SAP landscape ready for

what's next. Predictable, Risk-Free Delivery

Fixed price and timeline guarantees provide confidence for time-sensitive
M&A and restructuring events.

Fast, Reliable Outcomes
Proven in high-complexity carve-out scenarios, ensuring both systems
remain stable, secure, and transformation-ready.

Trusted by Global Enterprises
Leading SAP customers worldwide rely on smartShift to manage separation,
modernization, and transformation at scale.

Separate with Speed.
Keep Systems Stable.

Keep your SAP systems stable,
compatible, and future-ready
through every carve-out or
divestiture—without disruption.
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